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Project Management and Oversight
Subcommittee (PMOQOS)

March 14, 2018 |8:00 - 10:00 a.m. Mountain

Introduction and Chair’s Remarks
Chair C. Yeung called the meeting to order at 8:10 a.m. Mountain. The Chair provided the subcommittee

with opening remarks and welcomed members and guests. Members in attendance either in-person or
remote:

Members included: Colby Bellville, Michael Brytowski (vice chair), Amy Casuscelli (SC vice chair), Ken
Lanehome, Linda Lynch, Kirk Rosener, and Charles Yeung (chair).

Observers included: Scott Barfield-McGinnis (secretary), Yee Chou, Rachel Coyne, Brenda Hampton,
Marisa Hecht, Soo Jin Kim, Jordan Mallory, Ellen Oswald, Quinn Morrison, and Guy Zito.

NERC Antitrust Compliance Guidelines and Public Announcement
NERC Antitrust Compliance Guidelines and Public Announcement were reviewed by PMOS Secretary.

There were no questions.

Agenda Items

1. Review of Agenda
C. Yeung reviewed the agenda with members and attendees.

2. Consent Agenda
The agenda and PMOS January 31, 2018 Meeting Notes were approved by consent.

3. Review of Prior Action Items
S. Barfield-McGinnis reported on the following items from the January 31, 2018 conference call:

a. M. Pratt had an action item to ensure the Project 2015-10 Single Points of Failure team holds a
webinar. The webinar is scheduled for March 22, 2018. The status is complete.

b. S. Barfield-McGinnis had an action to update Project 2016-02 Modifications to CIP Standards
spreadsheet dates to include the third comment period for CIP-012, and the third and fourth
comment period for CIP-002. The status is complete.

c. S. Barfield-McGinnis had an action item to update Project 2017-01 Modifications to BAL-003-1
to note that the two Standard Authorization Request (SAR) documents were combined to the
Project Tracking Spreadsheet. The status is complete.
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d. S. Barfield-McGinnis had an action item to update Project 2017-02 Modifications to Personnel
Performance, Training, and Qualifications Standards with baseline schedule. The status is
complete.

e. S. Barfield-McGinnis had an action item to research ways to improve visibility of Reliability
Guidelines, Implementation Guidance, and other documents related to standards. For
example, adding links to the weekly Standards and Compliance bulletin. He noted that no
specific approach had been determined; however, with him moving into a technical advisor
role, he would work with the two other NERC staff (specifically, Al McMeekin and Darrel
Richardson) that has transitioned into the same role to determine a viable approach. The
status is ongoing and will be updated during the April 25, 2018 conference call.

f. S. Barfield-McGinnis had an action item to determine if there are opportunities for PMOS to
become engaged with the upcoming Standards Efficiency Review (SER) project. He reported
that there doesn’t seem to be any specific need at the moment; however, there may be value
in assigning members to follow each of the three teams comprised of real-time, operations
planning, and long-term planning Time Horizons. However, adding new members might be
needed to distribute the workload. The rationale for assigning a member would allow the
liaison to be familiar with the reviews, should any of the SER work result in one or more
Standard Authorization Requests. L. Lynch volunteered to follow the Long-term Planning SER
Team.

4. Project Tracking Spreadsheet (PTS) and Project Review

a. 2015-09 - Establish and Communicate System Operating Limits — K. Lanehome reported that
the team is currently finalizing documents for Reliability Standards FAC-011, FAC-014, and FAC-
015, including responses to comments received during the last posting. The team anticipates
posting for a second 45-day comment period and an additional ballot the first part of April
2018. FAC-010 is retiring and FAC-015 is being proposed.

b. 2015-10 - Single Points of Failure TPL-001 — C. Yeung provided a report on behalf of M. Pratt.
The team met the week of January 22 to finalize responses to stakeholder comments received
and to revise the draft standard, technical rationale, and implementation plan. He noted the
Quality Review was done in January 2018, the team met in February 2018, and the standard
was posted February 23, 2018 for a 30-day comment period. The Implementation Plan will be
posted at the end of March 2018. As reported in the action item update, the webinar will be
held March 22, 2018.

The main changes from the last posting of the Standard include responses to industry
comments, and clarification of the selection process for outages to include in system models.
Known outages expected to result in Non-Consequential Load Loss for P1 events concurrent
w/outage and process cannot exclude outages based solely on duration. The creation of a P8
Planning Event category in Table 1 to address multiple contingencies to include 3@ faults
concurrent with a failure of a non-redundant component of a Protection System to operate,
and clarifications on Footnote 13 regarding what constitutes a non-redundant component of a
Protection System.
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c. 2016-02 — Modifications to Critical Infrastructure Protection (CIP) Standards — K. Lanehome
reported that CIP-002 and CIP-012 will both be going to additional ballot on March 15, 2018 for
a 45-day period. For CIP-002, the team is trying to provide additional clarity on inclusions and
exclusions. The timeline for virtualization is still undetermined. G. Zito reminded that the
standard drafting team should be focused on addressing the FERC directives and not
virtualization. There will be a team web session on March 22, 2018 to discuss virtualization. S.
Barfield-McGinnis reported that one of the two developers changed on the project.

d. 2016-04 — Modifications to PRC-025-1 — C. Yeung reported that NERC staff will be providing the
Standards Committee (SC) an update on a non-substantive correction (Viow-side t0 Vhigh-side) tO
the Guidelines and Technical Basis before filing. PMOS agreed to archive the project after the
SC meeting since it will be filed in the next few days.

e. 2017-01 — Modifications to BAL-003-1 — A. Casuscelli reported that the team met the week of
February 19, 2018. The team identified a need for additional team members and will present
the request to the SC to authorize posting for additional team member nominations from the
generation sector (in addition to current members of the SAR DT) at the March 2018 SC
meeting. It was decided the generator segment should be represented as the project considers
extending the applicability of the standard to the GO/GOPs. Anticipate taking the combined
SAR to the SCin April 2018.

f. 2017-02 — Modifications to Personnel Performance, Training, and Qualifications Standards — M.
Brytowski reported that the 45-day comment period ended March 7, 2018 with a significant
passing approval (97.5 percent). The team will be considering comments from industry late
March 2018 and posting for final ballot in April 2018.

g. 2017-03 — Periodic Review of FAC-008-3 Standard — C. Yeung provided a report of the following
on behalf of M. Pratt.

e The Review Team completed a comprehensive review of FAC-008-3 — Facility Ratings in
September 2017.

e The Review Team determined that the standard is sufficient to protect reliability and meets
its reliability objectives and formalized this preliminary recommendation in a draft report
that was provided to the Periodic Review Standing Review Team (PRSRT) for review in
October 2017.

e The preliminary recommendation was posted for a 45-day formal comment period that
ended at the end of 2017.

e The Review Team held a conference call in January 2018 and met in February 2018.

e The Review Team noted a few non-substantive clarity and consistency issues that should
be considered by a future standards drafting team.

e On February 19, 2018, a white paper summarizing the conclusions of the Review Team and
the Final Periodic Review Report (with recommendations) were submitted for
consideration for the March 2018 SC meeting agenda.
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e The PMOS will not archive until after the SER work and NERC Board delivery

h. 2017-04 — Periodic Review of Interchange Scheduling and Coordination Standards — C. Yeung
reported that the team completed the response to comments from the first posting.
Comments were in favor of the recommendations being made by the team which is to retire
INT-004 standard and drop terms (i.e., INT-006, INT-009, and INT-010) which are unclear in the
standards. Periodic Review of a subset of the INT Standards will provide the Standards
Efficiency Review Team (SER) with the initial recommendations of the INT periodic review
team, as well as all associated documents in mid-March 2018. No future meetings or postings
expected for now. Project 2017-04 will then be placed on hold pending SER team
recommendations/findings.

i. 2017-05 - Project 2017-05 NUC-001-3 Periodic Review — C. Bellville reported that the review
template 45-day posting for preliminary recommendations ended January 29, 2018. There is a
meeting scheduled for March 19, 2018 to review industry comments and discuss the team’s
final recommendation. Given the overwhelming industry support for the team’s Preliminary
Recommendation (Yellow-Revise). They do not anticipate a change in the recommended
“color” of the standard, but will not revise at this time. The periodic review team recommends
reaffirming the standard and anticipates delivering the recommendation to the SC at their April
2018 meeting.

j. 2017-06 — Modifications to BAL-002-2 — K. Lanehome reported that the SC accepted the SAR
on February 14, 2018 and appointed the SAR drafting team as the standard drafting team. He
anticipates the delivery of a revised standard and implementation plan to the SC on March 14,
2018 to post for a 45-day comment period and initial ballot.

k. 2017-07 — Standards Alignment with Registration — M. Brytowski reported that the team met
last week. The team had an issue of refining the SAR and also considering the inclusion of the
Reliability Coordinator. The team will request the SC to accept the project SAR at the April
2018 SC meeting. In addition, the project will seek approval to solicit nominations to add three
to four members to the drafting team. A development project will commence once SC
approves SAR and the drafting team is approved by the SC.

5. Other
a. The next PMOS conference call will be Wednesday, April 25, 2018 at Noon Eastern.
6. Action Items

a. Provide PMOS members with a plan for connecting Reliability Guidelines and Implementation
Guidance that is associated with Standards. The Standards Technical Advisors will determine
viable approaches (S. Barfield-McGinnis)

b. Send PMOS members an email seeking participants for each SER team. These will involve a
conference call every other week. L. Lynch volunteered for the Long-term Planning team (S.
Barfield-McGinnis)

c. Have the developer for 2015-10 correct the final ballot, Board, and filing dates in the PTS (M.
Pratt)
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d. Project 2016-04 - the control center reference needs to be moved to item “c” in the PTS (S.
Barfield-McGinnis)

e. Archive 2016-04 once filed with regulatory authorities (S. Barfield-McGinnis)
f. Update 2017-01 to the new developer, Laura Anderson (S. Barfield-McGinnis)

g. Solicit the team to provide baseline schedule for 2017-01 Modifications to BAL-003-1 (A.
Casuscelli)

h. Solicit the team to provide baseline schedule for 2017-06 Modifications to BAL-002-2 (K.
Lanehome)

7. Adjournment
C. Yeung adjourned the meeting at 9:21 a.m. Mountain by consent.

Project Management and Oversight Subcommittee — Meeting Notes | March 14, 2018 5



